Discussion Groups for the Spring Association Meeting, May 1, 2011
Leaders:
Barbara Rhodes, James Bundy, Marilyn Heishman, and Robert Harmon

By now, many of you know that Richard Vaught has announced his retirement for April 2012. While that might seem like a long time off, IT REALLY IS NOT. At the Conference level we have already started the discussion of what we want the shape of the Association and the ministerial team to look like. Also in our Association Ministerium and Council, we are also discussing this issue. Because in the next 3 or so years, many of our Conference Ministers will possibly be retiring. (Shirley Taylor has announced hers) So, we need to start thinking and talking about how we are going to be the UCC in this area of Virginia. 

Some topics which I thought might be fruitful for the discussion groups might be:
 
- What do you want your Association/ Conference to provide for you?
 
- The conference is considering 3 options: 1. keep ACM as they are. 2. Replace ACM with part time and contract individuals to work with Councils, Church and Ministry, Ministeriums, Search and Call, and Crisis Intervention. 3. Shifting the current ACM work to the three remaining Conference Staff. Which of these would you want our Association to choose?
 
- What functions of the ACM are you willing to do without?

Discussion Group Responses from Spring Association Meeting—Sunday, May 1, 2011

As Reported by Marilyn Heishman 

Questions:  What do you want your Association/Conference to provide for you?  What functions of the ACM are you willing to do without?

Concerns:

loss of association identity

amount of contact with CAC/UCC—especially small churches

budget is the primary issue—right?  What are we willing to take on ourselves?  Perhaps the ACM would not need to attend every Church & Ministry and Association Council meeting—we would likely need to expand membership in both groups to allow for commission/council members to pick up projects currently handled by ACM

concerns about the availability of someone who “knows us”—small churches/family chapels of the Shenandoah Association---almost all are very rural, with a couple in small towns, and only 5 in cities 

Suggestions:

re-configuration of association boundaries/duties

one Church & Ministry member will work with one piece of duties—ie. one person will be the contact for new pastors inquiring about standing/church openings, another will work with churches needing pastors, etc.

crisis intervention – trained team and/or CAC/Association ACM will work together

ACM’s not bound by geography, but use each one’s particular skill set(s)

As reported by Patricia Barth:
They expressed a desire for a job description for an associate conference minister.  They suggested the ACM use Skype or conference call to reduce travel time.  They expressed gratitude that Richard had been involved in the following things that were important to them, and that they would like to continue:

Help in conflict issues and search.

Occasional presence in worship services

Help in new church starts and church transformation; as well as churches wanting to become UCC

Preaching

Minister to ministers having difficulties

Working with Association Council and Church and Ministry

As reported by Shelli Poe:

Here are the notes from my discussion group (#2):
1. What do you want from the ACM?
-Support for church crises (Guidance, advice, legal advice, filling a pulpit)
-Pastoral support (pastors supporting pastors?, or one pastor supporting all the pastors?, or expanded church and ministry commission?)
2. What option should we take: a) keep ACM, b) replace ACM with contracted worker(s), c) shift ACM work to 3 remaining staff?
-(a) is too expensive
-(c) puts too much work on the other three staff.
-(b) is the only option as we see it.  But maybe we could hire a team rather than one contracted person.
-Concern: There's too much separation between the Conference/Association and the local churches.  How do we build a connection?
-electronic communications?
-church newsletters with a message from John D?
-preach/teach/write about how WE (not they) are the Association and the Conference.
3. What are we willing to give up from our ACM?
-ACM doesn't need to go to council meetings.
-ACM doesn't need to go to all of the following meetings; maybe she/he could go to one every 3 or 4 meetings:
-church and ministry commission
-search and call
-ministerium
-To tighten up the slack, church and ministry could help with some steps of the search and call process, and we could use the conference level folks for crisis intervention

As reported by Bob Harmon
What do you want your Association/ Conference to provide for you?

- Staffing Council, Church and Ministry, Search and Call/ Conflict Resolution.

- Authority of the Conference – as is Search and Call/ Conflict Resolution

- Leadership in the Association – how will we find vision and develop leadership in the Association with out ACM?

- Continuity Issues – to keep important issues “on the table” or in our focus

- Growing Spiritually

- Connection based in Leadership.

What option should we take?

- We could develop more of a Charge concept. Smaller groupings of Churches coming together for mutual support.

What are we will to give up form our ACM?

- We could do more functions for our self, such as Church and Ministry or Leadership in the Association.

 

Additional Submission

For question 2, we came up with an alternative by suggesting a team to be helpful to the congregations.  With the talents and gifts of members of our congregations, a pool of these people could be called upon as needed to provide counseling, financial advice, etc. according to their gifts.  They may have to be volunteers or require very small stipends (perhaps mileage).  
 

We also suggested that within this team there may be people qualified to be pastor to our pastors with the understanding that they would not be members of the congregation whose pastor they are pastoring.  That is healthier than pastoring to the pastor within the congregation.
 
